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HOLY TRINITY LUTHERAN CHURCH
Annual Congregation Meeting
February 6, 2011

AGENDA

l. Call to Order
A. Determination of Quorum
B. Opening Prayer

. Adoption of Agenda

1. Approval of Minutes i February 7, 2010 Annual Congregation Meeting
IV.  Report of the President

V. Report of the Pastors

VI.  Report of the Minister of Music

VIlI.  Committee Reports

VIII. Finance Committee Report
A. Financial Report for the year ending Dec. 31, 2010
B. 2011 Proposed Budget

IX. Voices Presentation

X. Elections
A. Congregation Council
1. Four persons to three-year terms. Recommended Slate: Meggen Saka, Kelley Bender,
Steve Hopwood, Kristi Harreld.
B. Audit Committee
1. TBAto athree-year term.

C. Nominating Committee
1. Three people to one-year term. Recommended Slate: Rita Schnell, James Perez, TBA.

XIl.  Adjournment



ANNUAL CONGREGATIONAL MEETING MINUTES
February 7, 2010

I Call to Order at 12:15pm. Quorum present with over voting members in attendance. Opening prayer led by Pastor
Michelle Miller.

Il. Adoption of agenda. Agenda was presented and approved unanimously as written.

M. Approval of Minutes. February 1, 2009 minutes were submitted and approved unanimously with the change in spelling
of Drew Knoblochdéds | ast name.

(AVA Report of the President. A written report was submitted by Thomas Braham, Council President. Due to his absence,
Vice President Karen Moran spoke for him. She spoke to the end of fund raising for the Expansive Faith campaign this
year and that in the coming year we will celebrate the close of the Expansive Faith Campaign with a celebration
performance on Sunday, May 23 of Handel és Messiah followed by a di
campaign. Council approved a plan at its January 2010 meeting to repay the outstanding loan balance for the operating
budget over the next five years. $8,000 has been included in the proposed 2010 budget. He also spoke to the Space
Sharing in the church building. Lastly, he mentioned the long range planning for HTLC and that A Renewal Enterprise,
Inc had been engaged for preliminary planning. Additional details may be found in the written report.

V. Report of the Pastors. Pastor Mueller submitted a written report. He spoke of the long range planning. He made note of
the LSTC students. H ebudgepandlofehe wofk in thédgarden. beeeaognizesl thebmanbersn ¢ e d
who are leaving the Council: Kerry Fleming, Kathryn Vigen, Erika Robeck, and Drew Knobloch. He made note of Bob
Buzzardbs retirement a n-Herzfeldtas hisweplacement. astdér Mier atsgsubtitted & J u d ¢
written report. She spoke to the growth of Sunday School. Thanks to Julie Sevig and Sunday School teachers and for
the 6-8 kids each week. Communion instructions will be offered with a first communion retreat day.

VI. Committee Reports. David Brackley spoke to performances that have happened over the last year. There are 27
members in Choir. Thanks to God for the new musicians and many gifts shared at Holy Trinity.

VII. Annual Committee Reports

a.  Worship Committee. Written report by Joel Cruz.

b. Spiritual Life Committee. Kathryn Vigen. Written report.
c. Outreach Committee. Kristi Harreld. Written report.
d

Emergency Task Force. New this year. Headed by Kathryn Vigen and Karen Moran. CPR Training Sat. April 25 at
$5 each; can only take 25 people. If interested, get in touch with Kathryn.

e. Social Ministry Report. Written report by Lisa McDaniel and Erika Robeck.
f.  Property report. Written report submitted by Drew Knobloch.
g. Finance Committee. Written report submitted by Lynn Horn.
VIIIl.  Finance Committee Report. Lynn Horn, accountant, Scott Johnson, Treasurer, Andy Halvorson, Craig Mueller. Page 12
of report lists growth in giving over last 15 years. Finished 2009 with $26 deficit. Anticipated shortfall in Capital
Campaign and plans to make it up over next 5 years, including 8Kcove r e d i n n @et Thereyieadalarcesl b u d

budget for 2011 with 11% designated for benevolence. Motion to accept 2009 budget unanimous. Motion to accept 2010
Budget unanimous.

IX. Constitution By Laws task force. Asterisk provisions comes from the ELCA . Motion to accept ELCA provisions,
seconded, approved unanimously. Second set are HTLC provisions. Motion to approve, motion seconded, motion
passed unanimously. Endowment Fund Committee will be formed. Motion to approve Constitution areas of by-laws,
seconded. Passed unanimously.

X. Elections.
a. Congregation Council. Four persons to 3 year terms. Recommended Slated Sarah Hanson, Peter Hillman, Leon
Stevens, Megan Whitaker. Motion to accept slate as presented, seconded. Passed unanimously.

b. Audit Committee. Tim Peterson to 3 year term. Motion passed unanimously.

c. Nominating Committee. Three people to one year term. Recommended slate: Scott Johnson, James Perez, Rita
Schnell. Motion to accept slate as presented is voted unanimously.

XI. Motion to adjourn. 12:45 pm.

Minutes submitted by Kerry Fleming Congregation Council Secretary Tuesday March 9, 2010.

~3~



LETTER FROM THE CONGREGATION PRESIDENT
Thomas Braham

2010 has been an exciting year at Hol y Trinityinmostofyour We 6 \
regular activities and in conversations with our neighbors over the last several months as part of the VOICES initiative

discussed below. From the other reports you will see the many remarkable activities that are happening at Holy Trinity.

Iltds been a year of increased optimism, although- we ¢
employment. We all continue to draw strength and comfort from our shared community. We are blessed that we continue

to be a thriving congregation!

In 2010 we again planned a balanced budget and with your generous support and a concerted effort by staff and the
council toward careful management, we ended the year with a surplus. As you will see in the Financial Report, we have
applied that surplus to the 2011 budget.

Endowment Committee

The Endowment Commi ttee, formed by our new Constituti
meeting, has been meeting and is bringing a new energy and expertise to the oversight and management of that fund. We

are grateful to Ryan Moore, David Easterbrook, Ryan LaHurd, Dana Johnson, and Michael Schnell for their participation

on that committee.

VOICES Initiative
Last January | reported on the formation of a committee to define and lead our long term planning process and the
selection of A Renewal Enterprise (ARE) as the consultant to help us with that effort. The VOICES initiative, which

youdve heard about throughout t he | a specialypreseuntatipn ddscabingyh at
the VOICES process and resulting Umbrella Strategy wi
in the record. | t has been an exciti ng jtatidnteamd Erikai v e , F

Robeck, Rebecca Pallmeyer, Ken Duckmann, Beth Milnikel, Jon Skogen, Greg Zinkl, Karol Weigelt, Catrina Hays, Karen
Andersen, Scott Johnson--f or t heir consi stent dedication and hard w
and Tana Kjos from ARE for their wise counsel and wil

I want to express my gratitude to the Council for their hard work and dedication. | also want to express my gratitude to

Pastor Mueller, Pastor Miller, Minister of Music David Brackley, Parish Administrator Joshua Judd-Herzfeldt, and

Accountant Lynn Horn for all the gifts you bring. Finally, | want to express my gratitude to all of you for your support of

Holy Trinity. | have really enjoyed my time on council and the opportunity over the last two years to serve as President.

OQur congregation is blessed and I d6dm honored to serve



REPORT OF PASTOR CRAIG MUELLER
January 2011

Momentunis one of my favorite words. When there is momentum, life is moving forward, there are things to look
forward to, and there is vital energy that propels me into whatever is ahead. A dictionary definition of momentum is this:
istrength or force gained by motion or by a series of

Since Holy Trinity is a transient, ever-changing community there is nearly always a sense of momentum. Each year new
members bring gifts, perspectives and enthusiasm as we evolve and change. There is particular momentum in our music
program these days as a number of young singers and instrumentalists have added their talents to our choir and string
ensemble. There is momentum in our outreach commitments with the advent of Team Trinity, a new way to gather and
coordinate our volunteer efforts at the Lakeview Pantry, The Crib (homeless youth shelter at Lakeview Lutheran Church),
the refugee project, and PAWS. There is momentum in the Spiritual Life Center as we provide counseling and spiritual
direction not only for Holy Trinity members but for many others in our neighborhood and city. Our actual building has
had momentum as well as many of you gave of your time and resources to paint and refurbish Passavant Hall this past
autumn.

Perhaps momentum has been most noticeable in the Voices discernment process initiated by congregation council

members. Through the past several months consultants have led us through a process of listening to members of the
congregation and community, all for the sake of movi
and calling in this unique time of our life together. After a decade of growth and renewal it would be easy to remain static,

yet the Voices program builds on our strengths while listening for needs in the church and wider community, helping us

prioritize the ways we will direct our time and resources in the upcoming months and years. | sense an energy and

excitement as we look forward to the results of the Voices program being shared at the annual meeting on February 6.

On a different note, early December the congregation council observed some financial challenges to our momentum. The
first concern was an anticipated shortfall for the year 2010, something we and other congregations regularly face as the
end of the year approaches. Thanks to an e-mail from the president, a talk in worship by the treasurer, and many generous
special gifts at the end of the year we were able to end 2010 with a surplus!

The other concern was something we have not experienced before. Though we are a transient congregation, financial
commitments increase each year. Due to an extraordinary number of moves and changes in financial situations we are
anticipating less income from commitments (pledges) in 2011 than we had in 2010. The good news is that our 2011
budget includes staff raises, and the normal contributions to our capital improvement fund and Expansive Faith debt
reduction. This was due to the 2010 surplus, additional income from building use, and a very lean program budget for
2011. The only item removed from the operating budget is our contributions to local benevolence, such as the Lakeview
Pantry, the refugee project and others. The council will consider ways to encourage giving to these important
organizations through a special fundraiser or other appeals. Most non-profit organizations have faced similar economic
challenges in the past couple years, many much more drastic than ours. We are confident, however, that with careful
attention to finances and the generosity of the congregation, the vibrant ministry of Holy Trinity will reflect the
momentum that so many feel in our community.

Finally, in addition to the above, | am grateful for the momentum | experience through my Doctor of Ministry studies, and
preparations for the upcoming commitment ceremony on March 5, and | am most grateful for your support and
encouragement.

Much of the momentum we experience as a community is due to our exceptional staff at Holy Trinity: Michelle Miller,
associate pastor; David Brackley, minister of music; and Josh Judd-Herzfeldt, parish administrator. In addition, the
congregation council, other lay leaders, and volunteers give of their time and resources throughout the year. For all of you,
I give thanks to God. May this joyful momentum lead us to lives marked by praise and service.



REPORT OF PASTOR MICHELLE MILLER
January 2011

GROWING IN NUMBERS

Recently | made a list of all the families at Holy Trinity, and | was surprised by the numbers. Many of us have noticed the
extra energy and activity before, during and after worship that children bring to the community; especially those who
remember well the days when there were only a handful of children. As of December, 2010, there are 64 children under
the age of fourteen in our congregation; and half of those children are under the age of three. There are 39 family units at
HTLC which include young children. As we continue with the VVoices process of discernment it is clear that one of our
commitments will be guided by the growing numbers of families with children in this community.

SUNDAY SCHOOL

In the fall of 2010 we added a third Sunday school class. Now there is a Pre-K class taught by Erika Robeck, a K-1* grade
class taught by Meghan Eichhorn, and 2™ - 3" grade class taught by Ken Duckmann. Last season the kids participated in a
service project providing hygiene kits for Haiti. They loved this hands-on activity and still speak often of that experience
and the people in Haiti. We are looking forward to expanding our service opportunities for the Sunday school children.

COMMUNING CHILDREN

We are in a unique situation at Holy Trinity because we do not have a set age for First Communion. Some receive
communion on the same day as their baptism; others wait until, as toddlers, they start reaching out for food and seek to be
included in the meal of faith. Both practices are allowed and encouraged through the ELCA statement on sacramental
practices, The Use of the Means of Grace. However some families choose to wait until the child is older for a variety of
reasons. No matter when a Christian begins to commune, all of us need to be instructed in the Christian faith in an age
appropriate manner.

Once again this year | offered a mini-retreat for parents and children who were preparing to receive communion on a
regular basis.

VACATION BIBLE SCHOOL

RENEWwas t he theme for this yeards VBS hosted at Lake
Parable of the Sower, t he chi |l dren discovered ways to care for G
Lakeview area churches sponsor this week-long event together and it is a great experience to have 30+ children playing

and learning together.

NEWBORN HOSPITALITY
13 of our 64 children at HTLC were born in 2010. The ministry of providing meals and hospitality to new parents
continues to be valued by both those who provide meals and those who receive them.



REPORT OF THE MINISTER OF MUSIC
David R. Brackley

The year just past was a banner year for the music ministry at Holy Trinity in many ways. As I reflect on 2010, it hardly seems
possible that in October | began my eighth year as Minister of Music here. How far we have come as a community of faith, and
how exciting it has been to watch this parish grow and reach out to the community and the world!

In January, our 2010 Music Series began with an exciting organ and brass concert featuring the Artemis Brass of Chicago and
David Brackley, organist. On a very different note, the church was filled to capacity the very next Saturday to remember and
celebrate the life of Meghan Hormann, a vivacious young musician who had been a beloved member of the Holy Trinity Choir
and suffered a very untimely death at the end of the holiday season. The entire choir was present to sing that day as we
remembered Meghan, grieved her passing, and celebrated her life.

Holy Week and Easter brought the annual sequence of services, and once again choir, cantors and instrumentalists ministered at
Maundy Thursday and Good Friday liturgies. The Easter Vigil was celebrated with Choir, cantors and Trumpet. On Easter
morning, the choir and brass quartet provided festival music to celebrate the resurrection of our Lord.

May, 2010 was very significant in our parish music life as our own choir, soloists and orchestra presented excerpts from

H?2 n d Kdssakin concert on an extremely hot May afternoon. A choir of 30 filled the front of the church along with a 16-
piece orchestra, 7 members of which are a part of the Holy Trinity membership. Over the previous months, we incorporated
many of the choruses used in this performance in our Sunday repertoire. Thanks to our own Natalie Ford, Elizabeth Milnikel,
Paul Reineck and Brian VonRueden for their spectacular work as soloists for this concert. Thanks, too, to Andy Sajdak for his
extraordinary playing as solo cellist in the orchestra.

Over the summer months when the choir was on hiatus, we were privileged to have a number of our own musicians provide
vocal music on Sundays. Instruments were used on several occasions as well, and that included a sizable string ensemble on
three different summer Sundays! As a result, we formally established the Holy Trinity Strings as an ensemble, to participate on
a regular basis in our worship services. There are now 13 members in this group! Two of these are from outside the parish, and
have asked to come voluntarily to play. On August 29" the Prelude and Postlude for the service were the opening and closing
movements of the Handel Organ Concerto in Bb Majopresented with the Holy Trinity Strings. The strings have played
several times during the autumn as well, notably on

Alsothispast year we have continued to work at establishi
ministry. Many thanks to Heather DeSouza for her work with them this past autumn, as they sang during November and
December in the 10:30 services. We are continuing to work on discovering the best way to incorporate their rehearsal time into
the Sunday School schedule, and look forward to hearing more from them in the months ahead!

During October, we were able to raise the funds to purchase a new Roland C-30 Digital Harpsichord for use with the strings and
choir. This instrument has already proven to be a great addition to our ministry, and many thanks are due to a number of people
in our congregation (many from the choir and strings) who contributed financially to make this purchase possible.

On October 31%, Dr. Elizabeth Naegele, Chair of Organ at Moody Bible Institute and former SubDean of the Chicago Chapter
of the American Guild of Organists continued our Music Series with a colorful and exciting organ recital. The Music Series
concluded for 2010 with our third annual presentation of Lessons and Carols for Advent, on Advent 111, December 12", The
Holy Trinity Choir and Holy Trinity Strings presented a wide variety of music, including Winterfrom The Four Seasoris/
Antonio Vivaldi, the opening chorus of Bach Cantata #61, Nun komm der Heiden Heilanahd the Pavel Tschesnokoff anthem
Salvation is CreatedWe were able for the first time to purchase five 30-second announcements on WFMT-FM, publicizing
this service. These were aired during the week previous to the service, and resulted in several inquiries over the phone.

The Holy Trinity Choir has continued to grow over these past several years, and our membership currently is in the mid-
twenties. Of great significance is the experience of threenew members to the choir this past autumn. These singers/players
sought out information about our choir and string ensemble on the occasion of their first visitto Holy Trinity, and have been
faithfully involved from the first day!

Finally, I wish to express my gratitude to Rita Schnell who has assisted with the choir library and robes, as well as to Josh
Herzfeldt-Kamprath for his invaluable help in the office. It continues to be my great privilege to work with two of the most
wonderful and supportive pastors anywhere, and | am grateful to each and every musician in our parish who gives sacrificially
week by week to make this ministry possible. God is on the loose at Holy Trinity, and that is as evident in our music ministry
as it is anywhere!

Al
ng



Holy Trinity Lutheran Church

Membership Change in the year 2011

Received by Transfer or Theodore Chapman 11/7/2010 Charles Fiore 9/9/2010
Affirmation of Faith Maggie Sjovall 11/7/2010 Daniel Frank 9/9/2010
Curtis Duffy 2/7/2010 John Reineck 11/27/2010 Emma Frank 9/9/2010
Kim Duffy 2/7/2010 Ania Moriarty 12/26/2010 Amanda French 9/9/2010
Ava Duffy 2/7/2010 Elizabeth Gray 9/9/2010
Eden Duffy 2/7/2010 Total Received by Baptism = 10 Clara Hanson 9/9/2010
Caroline Nero 2/7/2010 David Hanson 9/9/2010
Danielle Nunnelly 2/7/2010 Total Increase in Membership = 47~ Greta Hanson 9/9/2010
Diego Orozco 2/7/2010 Nora Hanson 9/9/2010
Alison Sjovall 2/7/2010 Lisa Hassenstab 9/9/2010
Justin Sjovall 2/7/2010 Removed by Death Laura Hauptman 9/9/2010
Bob Nack 5/2/2010 Lorrie Kountz 9/9/2010
Mary Nack 5/2/2010 EAEQ?}?\H golr_mann 6}]{33818 Sheryl Larson 9/9/2010
Carolyn Porotte 5212010 Al poooter P Courtney Leach 9/9/2010
Chris Pirotte 5/2/2010 ice Peppler 10/29/2010 David Leach 9/9/2010
i Sebastian Linyard 9/9/2010
Kurt Rescharct 57212010 Total Removed by Death =3 Jeff Lynn 9/9/2010
Melody Parks 9/9/2010
Eaiesi\?:g%?] ggggig Removed by Transfer Kristen Parsons 9/9/2010
Kristin Stocke 5/2/2010 Jason Bense 1/4/2010 lan Perschke 9/9/2010
Ben Whipple 5/2/2010 R_honda Brown 1/4/2010 Shelby Peterson 9/9/2010
Kristy Whlpple 5/2/2010 Tim Brown 1/4/2010 David Pritchett 9/9/2010
Kelly Hurliman 10/31/2010 Brad Snyder 1/4/2010 Jamie Pruitt 9/9/2010
Mike Hurliman 10/31/2010 Emily Snyder 1/4/2010 Rebecca Reed 9/9/2010
Julie Lindley 10/31/2010 Tonya Faber 1/25/2010 Brian Rowe 9/9/2010
Tom Lindley 10/31/2010 William Faber 1/25/2010 Elizabeth Royse 9/9/2010
Spencer Lindley 10/31/2010 Abigail Faber 1/25/2010 Jack Royse 9/9/2010
Taffi Schurz-Mitchell  10/31/2010 Jeff Casady 2/10/2010 John Royse 9/9/2010
Laurie Sullivan 10/31/2010 Jennie Casady 2/10/2010 Carly Sajovec 9/9/2010
Edward Wilson 10/31/2010 Jack Casady 2/10/2010 Kristen Schwiesow 9/9/2010
Laney Wilson 10/31/2010 Britt Johnson 3/1/2010 Cl’aig Stacey 9/9/2010
Erin Cullen 12/5/2010 Amy Parsons 6/24/2010 Amelia Taylor 9/9/2010
Bob Cullen 12/5/2010 Paul Parsons 6/24/2010 Kieth Waltl’lp 9/9/2010
Sean Diller 12/5/2010 Chloe Parsons 6/24/2010 Brian West 9/9/2010
Emily Garcia 12/5/2010 Corey Davison 7/14/2010 Jennifer Worstell 9/9/2010
Carolina Glauster 12/5/2010 Kelly Davison 7/14/2010 _
Erica Moriarty 12/5/2010 Connor Davison 7/14/2010 Total Removed by Council = 44
Michael Moriarty 12/5/2010 Paul Hanson 9/1/2010 (These are members who have moved or
Randall Ortman 12/5/2010 who have become inactive; we take this

Total Removed by Transfer = 19 action every several years)

Total Received by Transfer or

Affirmation = 37 Total Decrease in Membership = 66

Removed by Council Action

Kathryn Adams 9/9/2010
; ; Jared Bjerga 9/9/2010
Received by Baptism Brandi fBIe?des 9/9/2010 Net Change in Membership = -19
Emilia Buschmann 1/9/2010 John Bonkoske 9/9/2010
Mo_IIy M(_)r_an 1/10/2010 Benjamin Bonkoske 9/9/2010
Felisa Leisinger 4/3/2010 Madeline Bonkoske 9/9/2010 Membership December 31, 2009 = 373
Catherine Nero 5/30/2010 Rose Camastro-Pritchett 9/9/2010
Mary Nero 5/30/2010 Paul Carson 9/9/2010 Membership December 31, 2010 = 354
Pierce Band 7/4/2010 Steve Dubuque 9/9/2010
Elias Hopwood 9/12/2010



OUTREACH REPORT
Kristi Harreld and Lisa McDaniel Stang

Our first collaborative year as Outreach co-chairs has been gratifying and abundant: through our Sunday sessions, we
welcomed 35 new members to Holy Trinity in 2010. We continue to be amazed at both the steady growth in new
members as well as the wealth of talents, personalities, and spirits of all members of our congregation.

Speaking of newer members, in 2010 we hosted not one but TWO Newer Member Brunches! Between these two events,
attendees shared a meal with council members and staff and met other new(er) members within our congregation. Thank
you to all who made these brunches a reality and we look forward to continued fellowship, good food, and great times in
our newly-renovated Passavant Hall.

Finally, so many members continue to offer their time and talents through service in all areas of worship and welcome.
As always, we appreciate all the energy and thoughtful work members put in to making Holy Trinity the great place it is.
We look forward to 2011 as we continue to provide meaningful opportunities for new members to make a connection to
the Holy Trinity family.

PROPERTY REPORT
Ed Beach and Leon Stevens

Because of the age of the building and the state of some of its facilities, there have been several projects to maintain the
church proper. For budgetary reasons, however, weoVve

A few highlights for the year:

1) Inearly 2010, a volunteer group refinished the kitchen, installing new tile on the floor and repainting. These
changes have brightened the room and ensured it will be usable/presentable for years to come.

2) Inthe late spring, volunteers from the congregation also replaced the downspout from the roof in the alley. The
old metal downspout had been presumed stolen several years ago, and rain runoff from the roof was washing out
the mortar between the bricks.

3) Due to problems with latching and locking, the Magnolia Street doors were replaced this summer, removing the
old wooden doors and replacing them with a more modern set of steel-and-glass doors.

4) In terms of boiler maintenance, minor repairs were required based on an inspection by the boiler company. These
were completed in October.

5) The property committee also solicited bids for new carpeting in Passavant Hall, exploring options for installing
carpeting with a printed labyrinth in it. Ultimately this led to a decision not to install the custom printed
carpeting, but a volunteer group completed redecorating in Passavant Hall, including repainting, changing
window treatments, and installing new carpeting. This work was completed in December in time for Advent and
Christmas festivities.

Finally, the Property Committee wishes to offeraf ew wor ds of profound thanks to
who continue to maintain and work on the landscaping of the grounds around the church building. Several other members
have commented on the beauty of the work.



SOCIAL MINISTRY REPORT

Pete Hillman

In 2010, Holy Trinity continued to provide support to many local and global non-profit ministries in need. In addition,
this past year we joined our congregation together a:t

HTLC continues to support the following organizations both in donated time and with our yearly benevolence
contributions: Lakeview Food Pantry, Night Ministrieé
Chicago Animal Shelter, Lakeview Action Coalition, Chicago Coalition of Welcoming Churches, Lutherans Concerned,

Christian Peacemaker Teams, Refugee One, Holy Family Ministries, Lutheran School of Theology, Extraordinary

Lutheran Ministries, Chicago Interfaith Committee on Worker Issues and ELCA World Hunger.

HTLC launched our new online volunteer website in 2010. www.holytrinity.volunteerhub.com, or t hr ough t
NowO0 button on the church website, maoevent mformdtian inons  a | | (
convenient place. To date there are currently 63 Tee:
wonderful to note that in 2010, Team Trinity donated approximately 325 hours of community service! Thank you to all!

We continued our sponsorship of a refugee family through Refugee One in 2010. Our family from Iraq was extremely
grateful in our welcome and for our raising of money and collection of household supplies to set up their new home in
Chicago. We look forward to sponsoring another family in 2011. Special thanks to the Carol and Ryan LaHurd, Erica
Spilde and Laury Rinker for their organization and one-on-one help with our refugee family this past year.

Additional thanks to James Perez for organizing volunteers and food donations for the Lakeview Food Pantry; Ken

Duckmann f or organi zing volunteers to cook monthly meal s
Elizabeth Morris for organizing volunteers for our new outreach addition of PAWS Chicago; and Barbara Wahler and

Ken Duckmann, who continue their work with the Anti-Racism Team of the Metro Chicago Synod.

HTLC appreciates all who contributed their time and financial support to its social ministries and outreach. 2011 will be
another exciting year to help our community in need!

~10~


http://www.holytrinity.volunteerhub.com/

SPIRITUAL LIFE REPORT

Sarah Hanson

Holy Trinity continued to provide a variety of Spiritual Life offerings in 2010 through its three core programs: Second
Wednesdays, Sunday Forum , Food For Thought, and our Midweek Bible study.

1 Second Wednesdays provide opportunities for people to gather on the second Wednesday evenings of each
month for discussions on topics related to spirituality and practices for everyday life. In 2010, discussions
explored connecting to spirituality through nature, the arts, food, centered prayer, and looking within.

9 The Sunday Forum meets between services each Sunday for a forum on either appointed scripture readings for
the Sunday or another topic of interest. Topics in 2010 spanned a range of stimulating areas including science,
racism, poetry, famous figures and symbols in Christian history, key books in the Bible, Christians and Muslims,
and a special 6-week series on the book, Honoring the Body

9 Held on select Sundays, after the 10:30 service, Food for Thought offers a unique opportunity combine thought-
provoking presentations or discussions and a delicious meal. These meals support local farmers, educate
volunteers from the congregation in healthful cooking, and help us care for creation through organic and
sustainable foods systems. Topics in 2010 inclu
celebrated, Handel 6s Messiah, newer member discus

1 The Midweek Bible Study is held for those free during the day and averages ten person per week. The 2011
topics have included Luke, Galatians, Revelation, and a study of the scripture for the coming Sunday. The Bible
Study is taught by Pastor Craig Mueller.

Special thanks to all of the wonderful speakers, discussion leaders and volunteers who make these programs possible.
We look forward to another exciting line-up of programs in 2011!



WORSHIP REPORT

Joel Cruz

Accomplishments in worship in 2010:
- Worship continued as usual at 8:30 and 10:30 am Sundays/ 9:30 for the summer and 7:00 p.m. on Wednesdays.
- Special services and events included:

Epiphany sing-a-long and the Visit of the Magi

Ash Wednesday services

Passion Week services that included dramatic and musical readings of the Gospel accounts

Triduum services including the Washing of Feet, Stations of the Cross on Good Friday afternoon, the Good
Friday veneration of the cross service and the ever-popular Easter Vigil and Easter Sunday services (both these
services had record attendance)d note: This Easter Vigil featured the introduction and utilization of E.V.A.
(Easter Vigil Annotated) devised by Pastor Craig and the worship staff to facilitate the many responsibilities
and parts of the vigil service.

Pentecost celebration

The Blessing of the Animals in October to commemorate St. Francis Day with more fur and feathers than ever!
Thanksgiving Eve service

A variety of different emphases for Wednesday services in Advent

Advent Lessons and Carols on December 12

Two Christmas Eve services geared, respectively towards families with kids and those of us who insist on
staying up late

- In 2010 we began using some of the younger children as acolytes/torchbearers

- Plans began to go underway for a Worship and Liturgy Conference initiated by HTLC for 2011 with the goal of
inviting congregations of various denominations to gather, fellowship and learn from one another the challenges and
ways of doing worship in the city.

Overlapping with Christian Education, Adult Forums have increasingly emphasized the study of texts and themes in the
current lectionary readings such as a study on of the Gospel of Luke, the Book of Revelation and a study of the Infancy
Stories in the Gospels of Matthew around Christmastime.

A Food4Thought lunchtime forum featuring Ben Stewart highlighted his doctoral research into the meanings and contexts
of baptism. We took his recommendations to heart to provide for a wetter and more splash-tastic baptismal experience
during Easter Vigil and beyond.

The Children's Sunday School has continued its excellent efforts to connect the children more to Sunday worship
including holding classes in the sanctuary to better familiarize them with the elements of the liturgy As always, the pastors
always make ways to include the children in worship through occasional children's messages and baptisms.

I would like to thank the dedicated service of all those who prepare and facilitate worship: the Altar Guild, Sacristans,
Greeters, Ushers, Thurifers, Crucifers, Assistant Ministers, Torchbearers, Communion Assistants, Lectors, Musicians,
Preachers, Fellowship Hosts and all those who are called upon to take on unglorious tasks at inconvenient times to make
the liturgy a true act of exciting and reverent worship to God.

Finally, I want to thank the congregation at Holy Trinity for the opportunity to represent them on the Church Council
these last three years.



FINANCIAL REPORT

Andy Halvorson

This report highlights keyfinancial elements only; for more detailed information, please refer to the Statement of Receipts
and Disbursements and Budget for 20& 2011, and the Balance Sheet as of December 31,1P0mmediately
following this report.

The Congregation adopted a balanced budget for 2010. Total Incomefor the year was $1,207 under the budgeted amount,
Total Expensefor the year were under budget $7,276 , resulting in a year-end surplus of $6,069!

Key Year-End Financial Data - 1996 through 2010:

Year | Congregational Offerings | Other Income | Total Income | Total Expenses | Surplus/(Deficit)
1996 | $81,021 $48,504 $129,524 $149,023 ($19,499)
1997 | $91,951 $54,607 $146,558 $162,122 ($15,546)
1998 | $83,781 $53,191 $136,972 $134,829 $2,143
1999 | $88,337 $62,727 $151,064 $161,129 ($10,065)
2000 | $127,770 $54,740 $182,510 $178,463 $4,047
2001 | $142,382 $43,826 $186,208 $183,800 $2,408
2002 | $174,811 $27,647 $202,458 $206,281 ($3,823)
2003 | $198,388 $24,730 $223,118 $226,514 ($3,406)
2004 | $207,132 $19,834 $226,966 $233,994 ($7,028)
2005 | $239,303 $26,292 $265,595 $246,870 $18,725
2006 | $254,266 $14,807 $269,073 $277,931 ($8,858)
2007 | $260,148 $24,751 $284,899 $293,343 ($8,444)
2008 | $274,845 $19,268 $294,113 $304,246 ($10,133)
2009 | $283,250 $25,081 $308,331 $308,357 ($26)
2010 | $314,983 $21,700 $336,693 $330,624 $6,069

The Finance Committee is comprised of Scott Johnson (Treasurer), Lynn Horn (Accountant), Pastor Craig Mueller (ex
officio), and Andy Halvorson (chair).
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Holy Trinity Lutheran Church
Statement of Receipts and Disbursements
For the month ending December 31, 2010

and Proposed Budget 2011

Proposed
r

2010 2011
Actual Budget Variance Budget

RECEIPTS

Income Accounts

Total Offerings 314,983 313,000 1,983 302,000
Total Other Income 21,710 24,900 (3,190) 32,660
Total Income 336,693 337,900 (1,207) 334,660
DISBURSEMENTS
Benewolence 36,386 38,170  (1,784) 30,119
Personnel Expenses 197,423 198,620  (1,197) 208,031
Program Expense
Worship Expense 4,674 5,550 (876) 5,300
Spiritual Life 1513 2,150 (637) 1,450
Outreach Expense 522 1,100 (578) 400
Parish Life Expense 890 500 390 900
Total Program Expense 7,599 9,300 (1,701) 8,050

(Worship + Education + Outreach + Parish Life)

Stewardship Expense 0 200 (200) 100
Property Expense 49,907 50,660 (753) 47,960
Special Projects Expense 4,696 4,550 146 7,000
Administrative Expense 17,080 18,000 (920) 16,800
Miscellaneous Expense 17,533 18,400 (867) 16,600
Total Expenses 330,624 | 337,900 | (7,276) 334,660
Total Income less Expense 6,069 0 6,069 0




Holy Trinity Lutheran Church
Balance Sheet
As of December 31, 2010

ASSETS
Total Cash and Investments and Other

LIABILITIES
Total Liabilities

RESTRICTED FUNDS
Endowment Fund
Capital Campaign Fund Expansive Faith

Total Gifts 517,223.92
American Chartered Line of Credit 48,552.54
Total Expense (556,791.77)

Capital Campain Fund Balance
Capital Loan Repayment Fund
Capital Imrpovement Fund
Memorial Fund

Total Restricted Funds

EQUITY
Current Operating Fund

Total Liability + Funds + Equity

Holy Trinity Lutheran Church
2010 Benevolence

Metropolitan Synod and ELCA
ELCA World Hunger
ELCA Disaster Relief
Extraordinary Lutheran Ministries
Local Benevolence
Chicago Coalition of Welcoming Churches
Lutheran School of Theology at Chicago
Lakeview Action Coalition (dues)
Lutherans Concerned
Lakeview Pantry
Christian Peacemaker Teams
Chicago Interfaith Committee On Worker Issues
Holy Family Ministries
Night Ministry
ELCA World Hunger
The Crib (Youth Shelter at Lakeview Lutheran)

Balance

__ 2880004

8,049.29

244,317.52

8,984.69
5,333.37
11,866.90
3,620.00

274,122.48

6,069.27

288,241.04

30,304.00
1,971.00
433.00
1,000.00

300.00
500.00
882.00
300.00
500.00
600.00
500.00
200.00
500.00
500.00
300.00



